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Cultural Disclaimer
Aboriginal and Torres Strait Islander People are advised that this document 
may contain images or content referring to deceased persons. It may also 
contain words or descriptions that may be deemed culturally insensitive. 
While we take every effort to ensure we use the term Aboriginal and / or 
Torres Strait Islander Peoples, there may be at times instances where we use 
the term ‘Indigenous’ to refer to Aboriginal and /or Torres Strait Islander 
Peoples, for example, referencing a specific program or organisation.

Seymour Whyte acknowledges 
the Australian Aboriginal and Torres Strait Islander 

Peoples of this nation. We acknowledge the Traditional 
Custodians of the lands on which our company is located 

and where we conduct our business. We pay our respects to 
ancestors and Elders, past, present and future. 

We are committed to honouring 
Australian Aboriginal and Torres Strait Islander Peoples’ 

unique cultural and spiritual relationships 
to the land, waters and seas and their rich contribution 

to society.

Acknowledgement of Country

Photos: Smoking Ceremony and unveling 
of the Chandler Highway mural and shared 
user path in Kew, Melbourne.
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Join us in celebrating Seymour Whyte’s first 
Reconciliation Action Plan to develop cultural 
understanding and help promote Aboriginal 
and Torres Strait Islander People participation 
within our business – as well as reconcile 
with and empower Aboriginal and Torres 
Strait Islander Peoples and non-Indigenous 
Australians. 

“We believe that our role is not to 
determine the future of Indigenous 
Australia - but to support and partner 
with communities, so they can 
determine and create their own future.”

We have seen the progress in empowerment 
when businesses and communities work 
together to realise social and economic 
benefits to local communities. 

From this experience, we are encouraged 
and driven to join with Aboriginal and Torres 
Strait Islander Peoples and businesses — 
and together do more, strive for more, and 
grow to create a stronger future and smarter 
partnerships. 

Our Reconciliation Action Plan builds on our 
commitment to integrating reconciliation 
with Aboriginal and Torres Strait Islander 
peoples into our values, purpose and business 
strategy which will further enable Seymour 
Whyte to contribute to the shaping of 
Australia’s future. 

A future where we can walk and work 
together in a just, equitable and reconciled 
Australia.

Together, we can all come closer to achieving 
the objectives set out in the United Nations 
Declaration on the Rights of Indigenous 
Peoples and the United Nations 2030 Agenda 
for Sustainable Development (2030 Agenda) 
for a unified plan of action for people, planet 
and prosperity. 

Our Reconciliation Action Plan is in part 
driven by the goals and targets of the 2030 
Agenda Sustainable Development Goals 
(SDGs), specifically to achieve Quality 
Education (SDG4), Good Jobs and Economic 
Growth (SDG8); Reduced Inequalities (SDG10) 
and Partnerships for the Goals (SDG17).

We believe we can make a positive difference 
in partnership with Aboriginal and Torres 
Strait Islander peoples in areas such as 
employment, education, empowerment and 
economic development, and to enhance the 
cultural understanding of our non-Indigenous 
employees. 

Our policies, plans, training programs and 
initiatives reflect our commitment to equal 
opportunity, creating favourable conditions 
for knowledge-sharing and dissemination of 
good practices. 

Our commitment is also to create 
opportunities within Seymour Whyte and 
the communities we operate in, to improve 
socio-economic outcomes with Aboriginal 
and Torres Strait Islander peoples and 
communities. 

We are proud of our diverse workforce and 
their contribution to our business in creating 
a culture that connects Aboriginal and Torres 
Strait Islander peoples and other Australians 
and nationalities.

The actions set out will help Seymour Whyte 
in achieving our goals for reconciliation to 
strengthen our relationships, engage staff in 
reconciliation and empower Aboriginal and 
Torres Strait Islander peoples.

John Kirkwood
Chief Executive Officer and Managing Director
Seymour Whyte

A message from our 
Chief Executive Officer and 
Managing Director
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Reconciliation Australia is delighted to welcome 
Seymour Whyte to the Reconciliation Action 
Plan (RAP) program and to formally endorse its 
inaugural Reflect RAP. 
 
As a member of the RAP community, Seymour 
Whyte joins over 1,000 dedicated corporate, 
government, and not-for-profit organisations 
that have formally committed to reconciliation 
through the RAP program since its inception 
in 2006. RAP organisations across Australia are 
turning good intentions into positive actions, 
helping to build higher trust, lower prejudice, 
and pride in Aboriginal and Torres Strait Islander 
cultures. 

Reconciliation is no one single issue or 
agenda. Based on international research and 
benchmarking, Reconciliation Australia defines 
and measures reconciliation through five critical 
dimensions: race relations; equality and equity, 
institutional integrity; unity; and historical 
acceptance. All sections of the community — 
governments, civil society, the private sector, 
and Aboriginal and Torres Strait Islander 
communities — have a role to play to progress 
these dimensions. 

The RAP program provides a framework for 
organisations to advance reconciliation within 
their spheres of influence. This Reflect RAP 
provides Seymour Whyte a roadmap to begin its 
reconciliation journey. Through implementing 
a Reflect RAP, Seymour Whyte will lay the 
foundations for future RAPs and reconciliation 
initiatives. 

We wish Seymour Whyte well as it takes these 
first critical steps in its reconciliation journey. 
We encourage the organisation to embrace 
this journey with open hearts and minds, to 
grow from the challenges, and to build on 
the successes. As the Council for Aboriginal 
Reconciliation reminded the nation in its final 
report: 

“Reconciliation is hard work — it’s a 
long, winding and corrugated road, not 
a broad, paved highway. Determination 
and effort at all levels of government and 
in all sections of the community will be 
essential to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend 
Seymour Whyte on its first RAP, and look forward 
to following its ongoing reconciliation journey.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia

A message from 
Reconciliation Australia
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Founded in 1987, Seymour Whyte 
is an award-winning civil contractor 
that delivers major essential 
infrastructure across Australia. 

We have been a successful civil 
contracting business in Australia for 
over 30 years, and we are proud of 
our local knowledge and capability. 

With the expertise of a Tier 1 
contractor, the agility and personal 
connection of a Tier 2, and now, the 
enhanced resources of one of the 
largest, world-class construction 
companies globally, our clients and 
our people get the best of three 
worlds – and with that, comes the 
promise of Smarter Partnerships.

Our success comes from finding 
smarter ways to build new 
partnerships, with our communities, 
employees and clients; with our 
world-class global networks; and 
with our industry including our joint 
venture partners. 

It’s because of these partnerships, 
we are confidently taking on the 
most challenging, complex projects 
and finding the most innovative and 
creative solutions to deliver them. 

With offices in Queensland, New 
South Wales and Victoria, we employ 
over 400 staff. 

As at 1 June 2020, seven (7) employees 
identified as Aboriginal and/or Torres 
Strait Islander; and from 2017 to 2019 
we engaged 539 Aboriginal sub-
contractors equating to 2.1% of the 
total workforce engaged. 

Together, we work to enable positive, 
sustainable outcomes for our clients, 
communities and colleagues all over 
Australia by promoting strategies 
that foster inclusive work practices 
for us to have a workplace that is 
diverse and fair for all. 

Diversity is celebrated as a fundamental 
element of our business success and 
we value the advantages gained from a 
diverse workforce within our company. 

We commit to engaging and 
supporting stakeholders and 
the local communities in which 
we operate. We deliver on this 
commitment by actively seeking 
opportunities to maximise local 
involvement and addressing possible 
barriers to that participation.

We undertake targeted community 
investments – at a corporate level 
as part of our commitment to social 
performance and sustainability; and 
at a project level, where bespoke 
local community engagement 
opportunities are identified – to 
ensure our social licence is earned 
and maintained. 

We also consider societal and 
environmental impacts through the 
supply chain, and whole-of-life costs to 
undertake effective and economically 
efficient procurement that will benefit 
our host communities. 

We carefully consider the origin of 
the goods and services we procure 
as part of project planning by always 
looking to procure locally in the first 
instance.

For Seymour Whyte, sustainable 
delivery of infrastructure is about the 
optimisation of all activities related to 
our operations – from procurement 
to supply chain management, to 
design, planning and safe delivery, 
participation and collaboration with 
internal and external stakeholders 
– in a way that minimises waste, 
maximises efficiency and benefits, 
and does not have harmful effects on 
resources, surroundings, society and 
the environment.

We are committed to the United 
Nations Sustainable Development 
Goals (SDGs) (see figure 1) – as 
a universal call to action to end 
poverty in pursuit of equality for 
everyone. 

About Seymour Whyte, our vision and values

These goals embody a new era 
of engagement. By engaging 
in dialogue with Indigenous 
communities, we can strengthen 
openness and partnerships with 
Indigenous Peoples to create value 
and build relationships founded on 
trust over time.

Our Reconciliation Action Plan sets 
out to achieve Quality Education 
(SDG4), Decent Work and Economic 
Growth (SDG8); Reduced Inequalities 
(SDG10) and Partnerships for the 
Goals (SDG17).

Our vision and commitment continue 
today through our values and a 
commitment to the communities in 
which we operate – with a key focus 
on reconciliation with Aboriginal 
and Torres Strait Islander Peoples 
and communities outlined in this 
Reconciliation Action Plan.

The legacy of our founders has 
fostered a strong team culture based 
on solid values, which is ultimately the 
secret of Seymour Whyte’s success.

Our people have a wide range of 
skills and smarts borne from diverse 
backgrounds and experiences, and 
we all come together through our 
shared values. 

These values also help attract 
and retain the best staff for our 
organisation, those who share 
common goals and values, in turn 
supporting our business objectives.
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Fig 1 (above): United Nations Sustainable Development Goals (SDGs)

SAFE DELIVERY

Relentless pursuit of the elimination 
of all accidents and injuries

DISCIPLINED

Focussed on the delivery of our 
commitments, we do as we say

CREATIVE 

Innovative thinking is the basis of our 
value-add culture

NIMBLE & AGILE

Ability to act quickly and move with 
change

COLLABORATIVE

Achieve results through working 
together and valuing input from others

REPUTABLE  

Committed to integrity, honesty and 
transparency

Our values
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Our vision 
Diversified. Innovative. Sustainable. Solutions.

United Nations Sustainable Development Goals (SDGs)

Sustainable Development Goal Aim
Quality Education (SDG4) Ensure an inclusive and quality education as well as promote lifelong learning opportunities for all.

Decent Work and Economic Growth (SDG8) Promote sustained economic growth, full and productive employment and decent work for all.

Reduced Inequalities (SDG10) Reduce inequality among all our people and within the communities we operate in. 

Partnerships for the Goals (SDG17) Strengthen and implement smarter partnerships for sustainable development.

Our Reconciliation Action Plan sets out to achieve the following SGDs:
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Photos: In 2020, on the 
Princes Highway: Berry to 

Bomaderry Upgrade, Seymour 
Whyte actively worked to upskill 

Aboriginal workers on site.  In 2019, seven 
(7) Aboriginal students graduated through 

the project’s Pre-employment Program; 
and 24 Aboriginal and Torres Strait Islander 

employees were employed, representing 
11.65% of the total workforce. At the 
end of 2019, $4.5 million was spent 
on Aboriginal participation by the 

project. 
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My story: Peter Lovett - ‘Lessons in courage, resilience and hope’ 

Peter Lovett, Seymour 
Whyte Senior Safety 

Coordinator (rear left in the 
photo to the right), was born in 

Bourke, New South Wales, to parents of 
Indigenous heritage. From a family with 

a remarkable record of service in the 
Australian military forces, fighting 

for country and for nation, this 
is his story.

Born in Bourke, a country 
town 800 km north west of Sydney, 

my early childhood was spent on various 
properties, that my father managed. 

Dad, one of 18 children, was a station hand in his 
younger days; and mum, one of 12, was a cleaner - so it was 

natural for him to progress to a property management role.

When I was 10, my father took up a role in management at Tancred 
Brothers abattoir, and I then moved into town at the age of 12; and 

started my working career with weekend work during non-footy 
season, of course. My job was to sew up bags of blood and bone meal 
for plant fertiliser.

At 14, after being asked to leave school, I began an apprenticeship as a 
retail butcher. 

After completing my apprenticeship and at the end of the footy season, 
I was offered a scholarship with the newly-formed Canberra Raiders. 
They say,  ‘you can take the boy out of the bush, but you can’t take 
the bush out of the boy’. The NSW coast was more appealing for a 
country boy, so when I was offered a contract with the Nambucca 
Heads Roosters, I had to return. 

After two years with them, I trialled with the Sydney 
Roosters. My mentor, the great Australian captain, William 
‘Billy’ Wilson had said that I’d regret not giving it a 

fair go in Sydney. After the pre-season and being 
graded, I still just had to return to Nambucca 

Heads for the next two seasons.

After winning the 
premiership in 1997 with 

Nambucca Heads Roosters, I decided to 
take up a contract to play for the Gold Coast’s 

Runaway Bay Seagulls. 

This is where I was introduced to the building and 
construction industry which led to a rewarding career in 

Health and Safety.  

My first job in the industry was a builder-labourer on the Bond 
University project at Robina in 1988. This was the best year of my 

life: my daughter Katie-Leas was born, in Macksville Hospital — yes 
the same hospital Greg Inglis was born in, but he’s a Queenslander as 
every New South Welshman footy fan would say!

In those days, as a builder-labourer you did a lot of jack hammering 
work with little to no respiratory protective equipment; and no one 
knew about or spoke about the risks such crystalline silica dust.

After two years as a builder-labourer, I was asked to become the 
Work Health and Safety Officer (WHSO) by the company building 
Bond University; and also became the union delegate.  

Being WHSO and delegate shaped my Health and Safety 
career. I learnt a great deal about my duty as a union 

delegate; and the responsibilities to your colleagues 
and employer as a WHSO.  

From that day onwards, this became 
my chosen career.

Photo: 
Peter Lovett, top 

left, with his family on 
holiday at The Twelve 
Apostles in Victoria.
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I am proud of where I come from; 
proud of my family ‘s origin and the 

commitment of 21 family members - both men and 
women - who have served this country.  

In honour of the family’s generations of service, Canberra’s tallest 
building, which housed the Department of Veterans’ Affairs, is named 

Lovett Tower.

The Lovett brothers were descendants from a long line of heroic warriors, the 
‘Fighting Gunditjmara’ people who saw conflict from the earliest days of European 

settlement in Australia.

While there is pain in their stories, they also offer lessons for us all: in courage, resilience 
and hope. 

So, when Seymour Whyte asked me if I would be interested in being a member of the 
Reconciliation Action Plan Working Group (RAPWG), I gladly accepted — to change the lives of First 
People.

And like all things in the past, we cannot change what happened through time. All we can do, is 
move forward into the future as one; and I can see this commitment from Seymour Whyte.

I know that my time will come to farewell this beautiful, amazing country. I will be at peace, as I will 
be back home in my town of Bourke, with mum and dad, and fellow family members. I may live on 

the Gold Coast but home will always be Bourke.

So, do I have regrets in life? That answer is yes. And there is only one regret; and that is my 
education. I wish I went to school for the right reason and not just to play sport. It was there 
for me, and I just chose not to take it. I did things the hard way by not even completing 
Year 9. To get where I am now, some might say was the right way.

My greatest gift in life is my family: all of them — even the ones that don’t talk, or 
don’t want to talk anymore — I hope that this gives you a little insight into the 

life of a black man with white skin. 

Peter Lovett, June 2020

I get asked a lot of questions 
about if I knew what I know now, 

would I have chosen a different career 
path? That answer is simply, yes. It can become 

such a thankless job, at times, but as Health and Safety 
professionals, we have chosen this path because we all have 

a common belief that every person has a right to go home safely 
after a day’s work.  

What is more pleasing to see in the modern day is that employers 
now see the benefits of having a good safety culture, where there is 

true commitment from senior management all the way down through the 
business.

Looking back over the last 30 years as a health and safety professional, I have seen 
major industry changes where senior management now take ownership and invest 
in safety as an asset and not as an obligation.

The major change has been around mental health, and in particular suicide 
prevention.  For me personally, I had firsthand experience of being on the other side 
of ‘sitting on edge’ where I could have easily have not been here to tell my story. 

When ’Mates in Construction’ was first introduced to the industry, workers were 
reluctant to mention suicide, let alone, openly speak about it. It is sad that we 
continue to lose people — but the positive, is that there are now a lot more 
people still here because of programs like ‘Mates in Construction’.

So where do I see myself in the coming years? Most likely still in the field of 
Health and Safety and hope to be involved in mentoring my native 

brothers and sisters of the traditional people of the Land, as I truly 
believe this is one area that the construction industry can 

improve: self-esteem, and the lifestyle of the First Peoples.

Yes, I am from an indigenous background and 
proud of it. No one owes me anything 

nor do I owe them anything. 

Photo Lovett Tower, Canberra. 
Photo credit: Bidgee - Own work, Wikipedia CC BY-SA 3.0

https://commons.wikimedia.org/w/index.php?curid=7676533



REFLECT: Our Reconciliation Action Plan

Seymour Whyte’s Reconciliation 
Action Plan was developed by 
Seymour Whyte’s Diversity and 
Inclusion Committee in consultation 
with our employees from diverse 
backgrounds and cultures. 

The Seymour Whyte Reconciliation 
Action Plan will be championed by 
internal advocates and the Diversity 
Committee Chairperson.

This is a working document 
intended to guide and encourage 
commitment across the organisation 
toward increasing opportunities for 
Aboriginal and Torres Strait Islander 
peoples and promote the positive 
impact on the reconciliation process.

This Reconciliation Action Plan, the 
first in our journey to support the 
national reconciliation movement, 
provides transparent direction on 
how we will achieve these goals in 
the areas of employment, training, 
business engagement, procurement 
relationships and economic growth. 

In 2015, Seymour Whyte partnered 
with Boomerang Training Solutions 
to provide professional and work 
experience to Aboriginal jobseekers 
undertaking a pre-employment 
program and work certification. 

In 2019, we partnered with the 
Queensland Department of 
Aboriginal and Torres Strait Islander 
Partnerships (DATSIP)  to increase 
cultural awareness across the 
business during NAIDOC week.

Seymour Whyte continues to 
engage Aboriginal and Torres Strait 
Islander employees through labour 
hire, partnering organisations, 
recruitment companies, suppliers 
and sub-contractors.

Our Pacific Highway Woolgoolga 
to Ballina upgrade project in New 
South Wales demonstrates this: we 
engaged 184 Aboriginal and Torres 
Strait Islander people on site (6.4% 
of the total workforce) and had an 
expenditure of over $14 million with 
Indigenous businesses – which is 
more than five times higher than the 
government policy target.

Seymour Whyte’s Reflect Reconciliation 
Action Plan aims to enhance the 
cultural awareness and understanding 
for all employees, contractors and 
sub-contractors, and work closely with 
Aboriginal and Torres Strait Islander 
communities where we operate.

The Seymour Whyte Diversity and 
Inclusion Committee meets every 
three months and is accountable and 
responsible for the implementation of 
this Reconciliation Action Plan and the 
management of its goals as a priority. 

Our Reconciliation Action Plan 
is endorsed by John Kirkwood 
Managing Director and Chief 
Executive Officer. 
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NAIDOC Week
Princes Highway Upgrade, 
Berry to Bomaderry, 
New South Wales 

Ochre Road
Shirley Macnamara (2006)

‘Ochre Road’ painting and digeridoo presented to Seymour Whyte founders, John 
Seymour (second from left)  and Garry Whyte (second from right); and staff by 
Myuma Pty Ltd for the Barkly Highway upgrade project west of Mt Isa, Queensland.

The painting marks the completion of the 
Barkly Highway upgrade works and The 
Split Rock Alliance Project.

The pigments used to produce the work 
are natural ochres used by the Indjilandji 
People, the Traditional Owners of the 
Camooweal region.

The ochre used in this artwork was 
collected from the vast ochre deposits that 
are found along the course of the road. 

These ochres are of great significance to the 
artist as an Indjilandji woman. Their colours 
reflect the colours of the the surrounding 
landscape, and have long been used 
traditionally for ceremonial purposes. 

The ochre bands in the painting can be 
representive of the people who worked 
together on the project - to build a road, 
and also to protect our cultural heritage.

They are also representative of the 
distinctive patterns that are found in the 
beautiful ribbonstone rock (chert) that 
is abundant in the Georgina River and 
Camooweal regions. 

Chert is a material of excellent quality and 
was traditionally used by the Indjilandji 
People to manufacture stone tools, 
especially blades and bifacial axes unique 
to the Georgina RIver region.

The combination of these materials were 
used extensively by the artist’s Indjilandji 
ancestors, and is of great traditional and 
spiritual significance. 
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Relationships
For Seymour Whyte’s Reconciliation Action Plan to be meaningful and 
effective, it needs to be underpinned by relationships, both within the 
business and with people outside it. ‘Relationships’ actions are focused 
both on building a team within Seymour Whyte committed to the success 
of the Reconciliation Action Plan, and on developing strong relationships 
with members of Aboriginal and Torres Strait Islander communities. 

Action Deliverables Timeline Responsibility

1. Establish and 
strengthen 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders 
and 
organisations.

 � Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

 � Identify and compile a directory of Aboriginal 
and Torres Strait Islander people, communities 
and organisations where Seymour Whyte’s 
projects and offices are located.

Jul 2020

Oct 2020

Training Manager

Precontracts and 
Procurement Team and 
Training Manager

2. Participate 
and promote 
National 
Reconciliation 
Week

 � Develop an internal communications plan to 
promote National Reconciliation Week and 
circulate National Reconciliation’s Australia’s 
resources and reconciliation materials to all 
employees nationally.

 � Encourage our projects and corporate offices 
to host a National Reconciliation Week 
event and register events via the National 
Reconciliation Week website.

 � RAP working group members to participate 
in an external National Reconciliation Week 
event.

 � Encourage and support staff and senior 
leaders to participate in at least one external 
event to recognise and celebrate National 
Reconciliation Week.

Apr 2021

May 2021

May 2021

May 2021

Diversity and Inclusion 
Committee Chair

National Communications 
and Engagement Manager

Diversity and Inclusion 
Committee Chair

Diversity and Inclusion 
Committee Chair

3. Promote 
reconciliation 
through our 
sphere of 
influence

 � Develop and implement a communication 
strategy to engage and inform all employees 
of our Reconciliation Action Plan and reinforce 
our commitment for reconciliation.

 � Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

 � Identify local Aboriginal representatives 
and other like-minded bodies that we 
could approach to collaborate with on our 
reconciliation journey.

Jun 2020

Oct 2020

Oct 2020

National Communications 
and Engagement Manager

Training Manager

Precontracts and 
Procurement Team

4. Promote 
positive race 
relations 
through anti-
discrimination 
strategies.

 � Research best practice in areas of race 
relations and anti-discrimination.

 � Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions and to ensure best 
practice.

Jul 2020

Dec 2020

Training Manager

Diversity and Inclusion 
Committee Chair
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Respect
Understanding underpins respect: by increasing the Seymour Whyte 
workforce’s familiarity with Aboriginal and Torres Strait Islander cultures, 
respect for First Nations’ people can become part of the company culture. 
Seymour Whyte as an organisation can outwardly demonstrate respect 
for First Nations cultures and histories and encourage staff to do the 
same.  We will respect the land in which we work and acknowledge the 
Traditional Owners of that land.

Action Deliverables Timeline Responsibility

5. Increase understanding, 
value and recognition 
of Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights and through 
cultural learning.

 � Conduct a review of cultural 
awareness learning needs within our 
organisation.

 � Investigate methodologies and 
educate our teams to increase 
understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights within our 
organisation. 

Nov 2020

June 2020

Training Manager

Training Manager

6. Demonstrate respect for 
Aboriginal and Torres 
Strait Islander Peoples 
by observing cultural 
protocols.

 � Develop an understanding of 
the local Traditional Owners or 
Custodians of the lands and waters 
within our organisation’s operational 
areas.

 � Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols.

Oct 2020

June 2020

Reconciliation Action Plan 
Working Group 

National Communications 
and Engagement Manager

7. Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
week.

 � Create a communication plan to 
promote NAIDOC week across the 
business.

 � Raise awareness, share information 
and promote NAIDOC events to all 
employees. 

 � Reconciliation Action Plan Working 
Group to participate in an external 
NAIDOC Week event.

May -Jun 
2021

Jun 2021

Week 
commencing 
7 Jul 2021

Reconciliation Action Plan 
Working Group 

National Communications 
and Engagement Manager

Reconciliation Action Plan 
Working Group
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Photo (above): Seymour Whyte in partnership with the Kalkadoon people (West of Mt Isa) achieved 40% Aboriginal employment on the Barkly Highway 
Upgrade project .



Photo: Seymour Whyte staff with a cohort of Year 11 Students from Yalari – a not-for-profit organisation offering education scholarships for 
Indigenous children from regional, rural and remote communities – at a careers workshop in Melbourne, Victoria.

Opportunities
In the course of the ‘Reflect’ Reconciliation Action Plan, Seymour Whyte 
will build the foundation for future action plans by identifying ways our 
company can work more closely with Aboriginal and Torres Strait Islander 
peoples, increase Indigenous supply chains and employee retention 
strategies. 

Seymour Whyte’s commitment is to work with Aboriginal and Torres Strait 
Islander businesses to support employment and increase procurement 
outcomes. The opportunities identified can be further explored and 
developed either during this RAP, or during future RAPs.

Action Deliverables Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development.

 � Continue to partner with 
organisations providing employment 
and traineeship opportunities for 
Aboriginal and Torres Strait Islander 
people.

 � Develop sustainable opportunities 
for Aboriginal and Torres Strait 
Islander employment within our 
organisation.

 � Identify current Aboriginal and 
Torres Strait Islander staff to inform 
future employment and professional 
development opportunities.

 � Build a Seymour Whyte Aboriginal 
and Torres Strait Islander talent 
pool to identify future employment 
opportunities.

 � Continue to attend industry events 
to promote ATSI participation such as 
Aboriginal Construction Symposium.

Sep 2020

Dec 2020

Dec 2020

Dec 2020

Dec 2020

Talent Manager and Training 
Manager

Talent Manager and Training 
Manager

Training Manager

Talent Manager

Talent Manager and Training 
Manager, Precontracts 
Department

9. Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

 � Investigate opportunities to increase 
Aboriginal and Torres Strait Islander 
suppliers and sub-contractors.

 � Develop Directory for Aboriginal and 
Torres Strait Islander contractors and 
suppliers.

 � Investigate Supply Nation 
membership.

Oct 2020

Nov 2020

Dec 2020

Precontracts Department

Precontracts Department

Training Manager
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Governance
Tracking and reporting the Reconciliation Action Plan journey. 

Throughout the process of developing and implementing the ‘Reflect’ 
Reconciliation Action Plan, Seymour Whyte will create measurable goals 
and targets to track its progress. 

The process will be visible and transparent enough to bring employees 
along on the journey.  
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Action Deliverables Timeline Responsibility

10. Establish and 
maintain an effective 
Reconciliation Action 
Plan Working Group to 
drive Governance of the 
Reconciliation Action 
Plan.

 � Form a Reconciliation Action Plan 
working group (RAPWG) to govern 
RAP implementation.

 � Create a Terms of Reference for the 
RAPWG.

 � Establish Aboriginal and Torres 
Strait Islander representation on the 
RAPWG.

 � The RAPWG will meet at least four 
times a year to monitor and report 
on the Reconciliation Action Plan 
implementation.

Jun 2020

Jun 2020

Jun 2020

Sep 2020

Diversity and Inclusion 
Committee Chair

Training Manager

Training Manager

Training Manager

11. Provide appropriate 
support for effective 
implementation of 
Reconciliation Action 
Plan commitments.

 � Define resource requirements for 
the Reconciliation Action Plan 
implementation.

 � Engage with the Executive 
Leadership Team and present 
the Reconciliation Action Plan’s 
commitments. 

 � Define appropriate systems and 
capability to track, measure and 
report on Reconciliation Action Plan 
commitments.

Jun 2020

Jun 2020

Jul 2020

Training Manager

Training Manager

Training Manager

12. Build accountability 
and transparency 
through reporting 
Reconciliation Action 
Plan achievements, 
challenges and   
learnings both internally 
and externally.

 � Complete and submit the annual 
Reconciliation Action Plan Impact 
Measurement Questionnaire to 
Reconciliation Australia.

30 Sep 2020 Training Manager

13. Continue our 
reconciliation journey 
by developing our next 
Reconciliation Action 
Plan.

 � Register with Reconciliation Australia 
to begin developing our next 
Reconciliation Action Plan.

Aug 2021 Training Manager



Artist: Shara Delaney 

The artwork and the artist

The Road to Reconciliation
Shara Delaney (2019)

‘The Road to Reconciliation’ connects with our 
community, converging together to deliver 
lasting legacy through our values: Nimble and 
Agile, Collaborative, Reputable, Safe Delivery, 
Disciplined, and Creative.

The centrepiece of the painting represents a 
‘meeting place of community’ from which there 
are many pathways across the land. 

Each pathway is a journey and a connection with 
the land on which we work, and the rivers we 
cross — to build bridges and communities for 
everyone.  

The meeting place and pathways reflect Seymour 
Whyte’s commitment to making sustainable 
and mutually beneficial contributions, as well as 
respectful relationships and smarter partnerships 
with the communities in which we operate in.

On each pathway, to the meeting place, each of 
our values are represented to embrace our road 
to reconciliation. 
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Shara Delaney is the Aboriginal artist 
in residence at Snap Underwood, an 
Indigenous design and print studio, 
in Brisbane, Queensland. 

She is a Traditional Custodian from 
Quandamooka Country, also referred 
to as the Moreton Bay region. 

Shara’s inspiration comes from her 
family growing up on country - and 
taking this knowledge and using it in 
her art by drawing and painting.  

As a Quandamooka Woman and a 
descendant of Granny Mibu, Neli 
Nidgeri, born at Pulan (Amity), and of 
strong Noonuccal/Goenpul women, 
Shara comes from the Noonuccal, 
Ngugi and Goenpul clan groups of 
Quandamooka. 

Also known as Yoolooburrabee, the 
people of the sand and sea, Shara’s 
contemporary style is influenced by 
the colours of saltwater. 

Photo (above): Tree rehabilitation at the Meringandan Cultural Centre in Western Wakka Wakka country, near Toowoomba (above). 
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Photo (above): Barkly Highway upgrade as part of the Split Rock Inca Alliance delivered in partnership with the Kalkadoon people, West of Mt Isa.
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On the Pacific Highway Upgrade - Woolgoolga to Ballina 
project (main photo) our Aboriginal Participation spend 
was over $14 million. Over 180 Aboriginal and Torres Strait 
Islander people were inducted on the project to gain valuable 
experience in construction.

Photo insert: Proud support for ‘BalanceforBetter’ on 
International Women’s Day 2019.
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Photo: The award-
winning Yandhai 

Nepean Crossing, delivered 
by Seymour Whyte in 2019, 
in Penrith, Sydney. The word 

‘Yandhai’ describes the river, and 
means walking in the path of past 

and present; and is reflective of 
story including the past use of 

the river by the Darug yura 
(person).

Thank you. 
Seymour Whyte expresses its 

gratitude to the many partners, 
Aboriginal and Torres Strait 

communities, and our staff who are 
supporting our Reconciliation Action 

Plan commitment. 

By working together as one, 
we can achieve long lasting benefits 
through better understanding and 

collaboration that will make 
a real difference and create 

a better future for all.
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For any Seymour Whyte Reconciliation Action Plan 
enquiries, please contact 

Human Resources at Seymour Whyte 
Phone: (07) 3340 4800 

Email: HR@seymourwhyte.com.au 
www.seymourwhyte.com.au


