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Cultural Disclaimer
Aboriginal and Torres Strait Islander People are advised that this document may contain images or content 
referring to deceased persons. It may also contain words or descriptions that may be deemed culturally 
insensitive. While we take every effort to ensure we use the term Aboriginal and / or Torres Strait Islander 
Peoples, there may be instances where we use the term ‘Indigenous’ to refer to Aboriginal and /or Torres 
Strait Islander Peoples, for example, referencing a specific program or organisation.
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Photo: The award-winning Yandhai Nepean Crossing, delivered by Seymour Whyte 
in 2019, in Penrith, Sydney. The word ‘Yandhai’ describes the river, and means 
walking in the path of past and present; and is reflective of story including the past 
use of the river by the Darug yura (person).

Acknowledgement of 
Country

Seymour Whyte acknowledges the Australian 
Aboriginal and Torres Strait Islander peoples of this 
Nation. We acknowledge the Traditional Custodians 
of the lands on which our company is located and 
where we conduct our business. We pay our respects 
to ancestors and Elders, past, present and future. 

We are committed to honouring Australian Aboriginal 
and Torres Strait Islander Peoples’ unique cultural and 
spiritual relationships to the land, waters and seas 
and their rich contribution to society.
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At Seymour Whyte, reconciliation is an 
ongoing responsibility that influences 
how we work, how we engage with 
others, and the impact we leave in 
the communities where we deliver 
projects. Our Innovate Reconciliation 
Action Plan reflects our commitment 
to continuing this journey in a way that 
is thoughtful, respectful and grounded 
in meaningful action. 

As an organisation operating across 
Australia, we recognise the influence 
we have and the responsibility that 
comes with it. This RAP focuses on 
strengthening our national approach 
to working alongside First Nations 
peoples and businesses, while also 
recognising the importance of local 
relationships built on trust, respect 
and genuine engagement. 

The communities in which we operate 
generously share their knowledge, 
perspectives and culture with us. 
These relationships are a privilege and 
remind us that reconciliation requires 
listening, learning and long term 
commitment — not one-off initiatives. 
Through this RAP, we aim to embed 
cultural awareness and respect into 
everyday decision making across our 
business. 

Our approach to reconciliation aligns 
with Seymour Whyte’s strategic 
objectives. We are committed to 
fostering a workplace that reflects 
the diversity of our communities, 
supporting sustainable employment 
and career development opportunities, 
and partnering with First Nations 
businesses in a way that delivers 
shared value and lasting outcomes.

Message from our CEO
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Steve Lambert
Managing Director and Chief Executive Officer

This work is guided by a set of 
principles that underpin how 
we engage with Aboriginal and 
Torres Strait Islander peoples and 
communities: 

Guiding principles:
=	 Respecting the right of 

Aboriginal and Torres Strait 
Islander peoples to identify 
as Aboriginal and/or Torres 
Strait Islander peoples and to 
own, define and control their 
cultures

=   Acknowledging that Aboriginal 
and Torres Strait Islander 
cultures are living, dynamic 
and evolving

=	 Recognising that awareness, 
sensitivity and respect are 
essential to building trust

=	 Valuing the knowledge, 

experience and perspectives 
of Aboriginal and Torres Strait 
Islander peoples in establishing 
strong and respectful 
relationships

=	 Understanding the 
importance of using 
appropriate language and 
respectful forms of address

By embedding these principles 
into our policies, behaviours and 
leadership practices, we aim to 
ensure our people are culturally 
aware, respectful and empowered 
to contribute to positive 
reconciliation outcomes where we 
can make a real difference. 

I am proud to present this 
Innovate RAP as a reaffirmation 
of Seymour Whyte’s commitment 

Reconciliation requires 
listening, learning and 
long‑term commitment.  
 

Not one‑off initiatives.

to reconciliation. It reflects our 
intention to continue learning, 
improve the way we work, and 
take action that leads to genuine 
and enduring impact. 

We thank Reconciliation Australia 
for their continued guidance and 
partnership as we progress on this 
important journey.

 

Steve Lambert
Managing Director and Chief Executive 
Officer, Seymour Whyte
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Message from Reconciliation Australia 

Karen Mundine
Chief Executive Officer

Reconciliation Australia commends Seymour Whyte on 
the formal endorsement of its second Innovate Reconciliation 
Action Plan (RAP). 

Since 2006, RAPs have provided a framework for organisations 
to leverage their structures and diverse spheres of influence to 
support the national reconciliation movement.  

With over 5.5 million people now either working or studying in 
an organisation with a RAP, the program’s potential for impact 
is greater than ever. Seymour Whyte continues to be part of 
a strong network of more than 3,000 corporate, government, 
and not-for-profit organisations that have taken goodwill and 
transformed it into action.  

The four RAP types — Reflect, Innovate, Stretch and Elevate — 
allow RAP partners to continuously strengthen reconciliation 
commitments and constantly strive to apply learnings in new 
ways. 

An Innovate RAP is a crucial and rewarding period in an 
organisation’s reconciliation journey. It is a time to build the 
strong foundations and relationships that ensure sustainable, 
thoughtful, and impactful RAP outcomes into the future. 

An integral part of building these foundations is reflecting on 

and cataloguing the successes and challenges of previous RAPs. 
Learnings gained through effort and innovation are invaluable 
resources that Seymour Whyte will continuously draw upon to 
create RAP commitments rooted in experience and maturity.  

These learnings extend to Seymour Whyte using the lens of 
reconciliation to better understand its core business, sphere of 
influence, and diverse community of staff and stakeholders. 

The RAP program’s emphasis on relationships, respect, and 
opportunities gives organisations a framework from which to 
foster connections with Aboriginal and Torres Strait Islander 
peoples rooted in mutual collaboration and trust.

“This Innovate RAP is an opportunity 
for Seymour Whyte to strengthen these 
relationships, gain crucial experience, 
and nurture connections that will 
become the lifeblood of its future 
RAP commitments. By enabling and 
empowering staff to contribute to this 
process, Seymour Whyte will ensure 
shared and cooperative success in the 

long-term.”

Gaining experience and reflecting on pertinent learnings will 
ensure the sustainability of Seymour Whyte’s future RAPs and 
reconciliation initiatives, providing meaningful impact toward 
Australia’s reconciliation journey. 

Congratulations Seymour Whyte on your second Innovate RAP 
and I look forward to following your ongoing reconciliation 
journey. 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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Our vision for reconciliation 
We aspire to create a future where all Australians embrace and honour the diverse cultural heritage and 
contributions of Aboriginal and Torres Strait Islander peoples. Our vision is to ensure that First Nations People have 
equal access to opportunities and resources, free from discrimination. We are committed to fostering an inclusive 
society that deeply respects and connects with the land, waters, and communities of First Nations People.

Since Seymour Whyte’s inception, we have delivered 
hundreds of complex transport infrastructure 
projects, including roads, bridges, rail networks, 
airports and marine works. In the very nature of 
what we do, our core capabilities are centred around 
connecting communities.  

Civil is one of the oldest disciplines of engineering. 
We look back to the Aboriginal engineering solutions 
of songlines and petroglyphs which mapped the 
route and guided travellers moving within our 
traditional landscape. 

Our contribution

Core values

Uphold respect for First 
Nations histories and 
communities where we work, 
blending their vision with 
ours.   

Become a workplace where 
First Nations people can thrive 
and grow with our dedicated 
training and employment 
opportunities.

Forge and maintain 
sustainable partnerships 
with Aboriginal and Torres 
Strait Islander Peoples 
and businesses and build 
relationships centred on 
trust and integrity.

Create cultural awareness 
to educate and empower 
our teams and embed 
reconciliation in the heart of 
our business.

PartnershipOpportunityCommunity Understanding

We recognise that we need to look back to see 
our way forward and draw on the past wealth of 
knowledge. We work towards innovative solutions 
where we can use opportunities to embed 
reconciliation within our business approach. 

Through our Innovate RAP, we work towards building 
equity with a defined road map that develops and 
strengthens relationships with Aboriginal and Torres 
Strait Islander peoples and engage our staff and 
stakeholders in reconciliation.
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Centre Stage (2022)
Terry Hayes

Artwork meaning

“The eye in the centre of this painting represents our watchful eye over our teams for their  
safety and wellbeing. The earthy colours represent the land that we work on, excavating, 
restructuring and building upon. The hands you can see in the background are the team effort 
we each contribute to getting every job completed. The other circular points are the various  
sites with the outer symbols signifying the people who are working on the land.” - Terry Hayes

About the artist

The Centre Stage artwork was created for Seymour Whyte by Terry Hayes.  

Terry spent most of his childhood in Kurnai, with family connections extending to Bidwell, Gunditjmara, and Wurundjery. Terry grew up 
with seven sisters and six brothers and is extremely proud of his heritage and community. Influenced by the large family of his childhood, 
Terry has five children himself: three girls and two boys. 

Terry has always had an interest in construction, even as a child playing with machinery toys. He always aspired to work in construction 
one day.

After experiencing a stroke, Terry worked hard to recover and was keen to pursue his dream of a career in construction. Initially starting 
as a cleaner on our Pound Road West Upgrade project site, Terry’s hardworking attitude shone through. He was offered the opportunity 
to work in the field on our project and Terry embraced the opportunity to learn and be close to the earth. 

Terry enjoys how connected he feels when working close to the land and observing the colour of the soil. These experiences inspired him 
to paint Centre Stage, an artwork that represents Seymour Whyte and the collaborative effort our teams bring to their work each day. 

We thank Terry for his contribution to our Innovate RAP with this beautiful and meaningful artwork piece. We proudly display the artwork 
at the entrance of each Seymour Whyte office location nationally.  

Artist: Terry Hayes 

The artwork and the artist
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Photos: 1. Walk About Barber at our Sydney Gateway project, supporting First Nations wellbeing and engagement. 2. Habitat for Humanity’s Brush with Kindness 
NAIDOC Week initiative, supporting a First Nations family in need. 3. Yandhai Nepean Crossing project in Penrith, recognising the enduring connection of 
Darug people to the Napean River. 4. Ngunnawal Aboriginal Water Assessment conducted by our project team at Canberra's Lower Molonglo Water Quality 
Control Centre. 5. Wellington Dam Bridge Replacement project commences with a Smoking Ceremony, acknowledging Country and the Collie River. 6–7. Our 
first Western Australian project, Boorloo Bridge, recognising the cultural significance of the Swan River (Derbarl Yerrigan) to the Whadjuk Noongar people. 8. 
Our M12 Central project, featuring a eucalypt leaf canopy that reflects connection to Country.

Photo (above): Terry Hayes presenting Centre Stage at our Pound Road West Upgrade project in Melbourne, Victoria.
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Our core business capabilities 

Our business

At Seymour Whyte, we believe success is achieved by finding 
innovative ways to work collaboratively with our clients and 
partners. For over 35 years, we have been a trusted civil 
contractor in Australia, combining our local expertise with a 
forward-thinking approach to infrastructure delivery. 

Our strength lies in our unique position: the capability of 
a Tier 1, the agility and personal service of a Tier 2, and 
the global reach of VINCI - one of the world’s largest and 
most respected construction groups. This partnership 
enhances our resources while preserving our autonomy in 
the Australian market, allowing us to deliver with confidence, 
flexibility, and scale. 

With a national footprint across Queensland, New South 
Wales, Australian Capital Territory, Victoria, South Australia, 
and Western Australia, we’ve successfully delivered more 
than 500 projects and earned multiple industry awards. 
From complex transport infrastructure to essential 
community assets, we bring together people, innovation, and 
performance to build a better tomorrow.

Warrane (Sydney)

Naarm (Melbourne)

Boorloo (Perth)

Seymour Whyte Offices

Meanjin (Brisbane)

Bridges & Structures

Rail

Tunnels

Utilities

Roads

Airports

ITS

Pipelines

Ports & Marine

Dams

Social Infrastructure

Resources & Renewables

Tarntanya (Adelaide)
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Our focus
While we deliver infrastructure projects across
Australia, our commitment goes beyond construction. 

We prioritise meaningful engagement with First
Nations communities by supporting Indigenous
businesses, creating employment and development
opportunities, and fostering strong, respectful
relationships. Through these efforts, we aim to build
cultural awareness across our organisation and ensure
our projects reflect the values and histories of the
communities we work within.

In the past two years, we’ve deepened our commitment
to First Nations participation through impactful
partnerships and programs:

=	 Sydney Gateway Upgrade: Surpassed the $23 million 
Aboriginal Participation in Construction (APiC) target

	 with a total spend of $39 million within 18 months.
=	 Western Distributor Smart Motorway: Partnered with 

MGM Australia to employ 7 First Nations workers,  

contributing over 1,000 hours of skilled work.
=	 Bruce Highway Smart Motorway Stage 2: Delivered 

an Indigenous Work Ready Program with Protech and 
Supply Nation registered Dreampath, supporting 14 
First Nations participants and achieving $32.5 million 
in Indigenous procurement.

From a cultural awareness perspective, we are committed 
to deepening our knowledge and understanding of First 
Nations values, practices, and beliefs. 

As of December 2024, Seymour Whyte has over 949 
employees of which 48 employees (voluntarily) identify as
Aboriginal and/or Torres Strait Islander Peoples.  
 
In February 2025, we conducted a company-wide survey 
to better understand our people’s awareness of, and 
engagement with, our reconciliation initiatives. The 
insights gathered are helping shape our future actions and 
ensure our efforts are meaningful and inclusive.

We actively promote the sharing of cultural experiences, such as Smoking Ceremonies and Welcome to Country events, 
across our sites via our internal social media and Intranet platforms. By encouraging teams to share these moments, we 
aim to inspire others to engage and celebrate culture in their own project environments.

We also mark key cultural dates, including National Reconciliation Week and NAIDOC Week, by organising cultural 
experiences that foster learning, reflection, and connection. These initiatives are helping to build a more culturally aware 
and respectful workplace, where reconciliation is part of our everyday practice.

Importantly, we’ve seen a significant increase in the practice of Acknowledgement of Country across the business. What 
was once reserved for formal events has now become common practice, even in smaller team meetings and gatherings. 
This shift has been strongly driven by our leadership, whose consistent example has helped embed this respectful 
practice into our organisational culture.

Photo: The Sydney Gateway bridge integrates First Nations-led public art, reflecting connection to Country and creating a cultural  landmark.
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By gaining a deeper understanding of our sphere of 
influence, we establish the best approach for us to advance 
reconciliation.

In doing this, we consider the five dimensions of 
reconciliation that Reconciliation Australia identify in their 
vision “for a just, equitable and reconciled Australia”.  

Our sphere of influence

Yalari

"Yalari and Seymour Whyte have partnered together for 
many years to provide support for Indigenous children from 
regional, rural and remote communities. 

It takes a whole community to educate a child and Yalari 
is grateful for Seymour Whyte’s support in bringing about 
generational change through education."

Laura Harvey 
Head of Fundraising

Our sphere of influence includes our staff, contractors, trainees, 
project partners, clients, suppliers, businesses, community 
groups, local communities, and government agencies where we 
complete our work." – Steve Lambert, Seymour Whyte CEO

Testimonials
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GaWun Supplies Ganada Consulting

"Seymour Whyte has partnered with GaWun Supplies on 
several occasions. This includes incorporating their RAP 
artwork into staff polo shirts, supporting the Wear Purple  
for Change domestic violence campaign through our 
Indigenous-designed work shirts, and participating in  
our Ration Shed tour at the Cherbourg Historical, Cultural  
and Community Precinct.”

Michael Grundon 
Co-Founder

Alexander Ibarra
Managing Director

“Working alongside Seymour Whyte on its second 
Innovate RAP has been a collaborative and rewarding 
experience. Through supporting the development and 
analysis of the Reconciliation Action Plan employee 
survey, and engaging with the RAP Working Group, we 
were able to provide practical insights grounded in a First 
Nations perspective.

It has been encouraging to see a genuine commitment 
to listening, learning and continuous improvement, 
along with a clear intention to translate these insights 
into meaningful action as Seymour Whyte continues its 
reconciliation journey.”
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Our RAP journey
Seymour Whyte's formal reconciliation journey began in 
2020 with the launch of our first Reflect RAP. Over the past 
six years, we have taken meaningful steps forward, including 
the successful delivery of our second RAP, Innovate 2022-24. 
While we recognise that reconciliation is an ongoing journey, 
we are proud of the progress we have made and pleased to 
commence our third RAP, Innovate 2026-28.

Our approach has been thoughtful and deliberate, focused 
on embedding lasting, sustainable change. Every initiative 
over the past two years has been guided by a commitment 
to genuine engagement, collaboration, and relationship-
building with First Nations peoples and communities.

Our RAP Working Group, made up of team members from 
diverse roles, levels, and locations across the business, has 
played a central role in driving this progress. Their dedication, 
curiosity, and willingness to ask questions has helped shape 
a more informed and inclusive path forward.

Some key milestones achieved through our RAP 
commitments include:

=	 In early 2025, we launched a survey across all sites and 
offices to better understand awareness and engagement 
with our reconciliation efforts.

=	 We continued our valued relationship with Ganada 
Consulting, who supported the analysis of our survey 
results and provided practical, purpose-driven 
recommendations to inform our Innovate RAP 2026 
Strategy.

=	 We enhanced our partnership with local First Nations-
owned business Gawun Supplies, using their services 
to produce branded t-shirts featuring our RAP artwork. 
This enabled us to promote our RAP internally whilst 
supporting a First Nations enterprise.

These milestones reflect our commitment to continuous 
learning and action. As we look ahead, we remain focused on 
deepening our impact and embedding reconciliation into the 
fabric of our business.

While we are proud of the progress made to date, we 
acknowledge that meaningful reconciliation requires ongoing 
effort, reflection, and improvement. As we move into our second 
Innovate RAP, several challenges remain that we are committed 
to addressing.

Key challenges include

=	 Sustaining relationships with First Nations suppliers 
beyond individual project lifecycles

=	 Sharing supplier information and opportunities consistently 
across projects 

=	 Sustaining employment across projects to support long 
term career pathways 

=	 Improving workforce understanding of First Nations 
engagement and procurement practices

=	 Maintaining strong consistency within our Reconciliation 
Action Plan (RAP) Working Group

Acknowledging these challenges is an important part of our 
reconciliation journey. By identifying where we need to do 
better, we can take more purposeful action and continue to 
strengthen our impact in meaningful and sustainable ways.

For example, by adopting a new role-based RAP Working Group 
approach, we are reinforcing that reconciliation is a shared 
business responsibility — one that is strengthened when each 
role contributes in a practical and purposeful way.

As we renew our commitment through a second Innovate RAP, 
we’re building on the strong foundations laid over the past 
two years. This next phase represents not just continuity, but 
growth and an opportunity to deepen our impact and embed 
reconciliation more meaningfully into our everyday operations.

While we acknowledge there is still much to learn and achieve, 
we remain committed to walking this path with humility, 
purpose, and respect. The journey of reconciliation is ongoing, 
and we are proud to continue it together.
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Seymour Whyte has adopted a role based approach to the governance and delivery of its Innovate (2026-28) Reconciliation 
Action Plan (RAP) to support accountability, continuity and effective implementation across the organisation. 

By assigning RAP responsibilities to defined roles rather than individuals, Seymour Whyte embeds reconciliation into core 
business functions, systems and decision making processes. This approach supports sustainable governance, ensures 
continuity through changes in personnel, and reinforces reconciliation as a shared organisational responsibility. 

The Innovate RAP Working Group brings together cross functional representation from areas of the business that are 
critical to progressing reconciliation outcomes. This ensures RAP actions are embedded across strategy, project delivery 
and day to day operations, and supports consistent implementation across regions and sites.

Role Purpose
Chief Executive Officer and Managing Director 
(Executive sponsor)

Overall accountability and visible commitment

Executive Leadership Team representative Governance and oversight
Human Resources Inclusive employment and diversity practices
Training and Capability Development Cultural learning and capability building
Communications and Engagement Education, communication and reporting
Precontracts & Procurement Identify opportunities at the project brief stage
Community Relations Community engagement at a local level
Project and Operations Project level implementation
Sustainability and Environment Social, cultural and environmental alignment
Site-based operational representation On-the-ground delivery and insight

As Seymour Whyte’s reconciliation maturity continues to evolve, this role-based structure provides flexibility to adjust 
representation where needed to strengthen delivery and ensure RAP commitments remain relevant, effective and 
appropriately resourced. 

Through this approach, Seymour Whyte reinforces reconciliation as an ongoing organisational responsibility — embedded 
into everyday practice and supported through clear governance and accountability.

RAP Working Group

Our Reconciliation Action Plan is endorsed and 
championed by Steve Lambert, Managing Director and 
Chief Executive Officer.
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RAP in action

As part of our Upper South Creek Network Program joint 
venture project, CreekConnect, we supported the KARI 
Aboriginal Education and Employment Expo, engaging early 
with First Nations students and job seekers.  
 
The event in Western Sydney in 2026 brought together over 
200 students, school leavers and community members 
to explore pathways into construction, training and 
employment. 

Key elements 

=	 Participation in a community-led First Nations 
employment and education event

=	 Direct engagement with students and job seekers on 
career pathways

=	 Collaboration with KARI and other stakeholders 
supporting First Nations outcomes

Impact 

=	 Stronger First Nations connections
=	 Greater awareness of construction careers
=	 Supports long-term workforce participation

Our Lower Molonglo Water Quality Control Centre project team 
worked alongside Ngunnawal Traditional Owners and client Icon 
Water to undertake a cultural water assessment in 2025. 
 
This engagement created an opportunity to deepen understanding 
of cultural values connected to water and Country while aligning 
project outcomes with community priorities. 

Key elements 

=	 Engagement with Ngunnawal community leaders 
=	 Collaboration with Icon Water on shared RAP priorities
=	 Cultural water assessment to inform project planning
=	 Early discussions on Aboriginal participation and employment 

pathways

Impact 

=	 Strengthened relationships with Traditional Owners
=	 Improved cultural understanding of land and water values
=	 Created a foundation for meaningful Aboriginal employment 

opportunities
=	 Demonstrated a collaborative approach to reconciliation

From connection to career

On Country, in partnership

Photo above: Sharon Stevenson, Social Inclusion Manager, at the KARI Aboriginal Education 
and Employment Expo. Photo left: Prerna Chaudhary, Senior Social Inclusion Advisor, and 
Matt Aldrick, Project Manager, attending a cultural water assessment.



INNOVATE Reconciliation Action Plan

017 

Photo: NLA Trucking has grown from one truck to a thriving business with 500+ independent contractors.

Our Clyde Road Upgrade project highlights the value of partnering with First 
Nations businesses to strengthen representation and capability across the 
construction industry.

Since July 2024, the project has partnered with NLA Trucking, a 100% 
Aboriginal and female-owned business founded by Nicole Appleton. The 
business has grown from a single truck to supporting major infrastructure 
projects across Victoria, while creating employment opportunities for a 
diverse workforce, including women, Aboriginal Australians, migrants and 
individuals re-entering employment.

Key elements 

=	 Engagement of a First Nations-owned and operated supplier
=	 Support for a business delivering inclusive employment outcomes
=	 Contribution to supplier diversity across project delivery

Impact 

=	 Supports First Nations, female-led business growth
=	 Creates diverse employment opportunities
=	 Strengthens supplier diversity
=	 Builds industry capability and representation
=	 Drives more inclusive, sustainable outcomes

Photo: Nicole Appleton, Owner of NLA Trucking

Driving opportunity through our NLA Trucking partnership

Photo above: Sharon Stevenson, Social Inclusion Manager, at the KARI Aboriginal Education 
and Employment Expo. Photo left: Prerna Chaudhary, Senior Social Inclusion Advisor, and 
Matt Aldrick, Project Manager, attending a cultural water assessment.
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Photo: Boorloo Bridge digital canvas displayed on opening night, 22 December 2024, debuting its state‑of‑the‑art cable lighting system.

On Seymour Whyte’s first project in Western Australia, the Boorloo Bridge, cultural knowledge and guidance from 
Whadjuk Noongar Elders shaped the design of a significant pedestrian and cyclist connection across the Swan River 
(Derbarl Yerrigan). 

Working in partnership with WSP’s Indigenous Specialist Services team and the Whadjuk Reference Group, the project 
incorporated cultural narratives, stories of place, and Traditional Owner input to ensure the bridge reflects the deep 
significance of Boorloo as a historic meeting and trading place. The project has been recognised through multiple state, 
national and international awards for both engineering excellence and culturally informed design.

Key elements 

=	 Collaboration with Whadjuk Noongar Elders and Reference Group to inform design
=	 Cultural narratives embedded into the twin bridge structure through masculine and feminine design elements
=	 Inclusion of design features referencing a woomera (spear throwing tool) honouring Yagan
=	 Representation of Fanny Balbuk through structural elements inspired by a digging stick
=	 Interpretive signage and storytelling highlighting the cultural significance of the site and key cultural figures
=	 Design approach focused on minimising disturbance to the Swan River (Derbarl Yerrigan)
=	 Creation of spaces that support gathering, celebration and cultural practices

Impact 

=	 Strengthened relationships through meaningful engagement with Traditional Owners
=	 Increased visibility and understanding of the cultural significance of Boorloo and surrounding Country
=	 Delivered a design outcome that integrates cultural identity, storytelling and connection to place
=	 Award‑winning design, including Engineers Australia Western Australia Project of the Year and Austroads Best 

Structure Over 35 metres 
=	 International recognition through the Footbridge Awards (Jonathan Speirs Lighting Award) 
=	 Recognition for planning with Country through the Planning Institute of Australia WA Award 

Embedding Whadjuk Noongar Culture in the Boorloo Bridge
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Photo: Boorloo Bridge in Perth, Western Australia
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Photo: Participants and facilitators from the First Nations Business Admin Job Ready Pathway during National Reconciliation Week 2026. 

Funded by Training Services NSW and led by CreekConnect, the five-day 
program helped participants build practical skills, confidence and job 
readiness. Westbourne College, a First Nations RTO, delivered the training 
component, which included five days of classroom-based learning.  
 
The program wrapped up at CreekConnect’s Austral site, where 
participants graduated and celebrated their achievements alongside 
program partners and supporters. 

Key elements

=	 Delivery in a culturally safe and supported environment
=	 Yarning Circle facilitated by Indi Connect
=	 Speed interview sessions to build practical employment skills
=	 Collaboration with delivery partners including Vaughan, Quickway, 

Fulton Hogan, FerryCarrig, Tunnelling Solutions and Eire 
Constructions

=	 Graduation event supported by a First Nations catering provider, 
Kallico Catering

Impact 

=	 The program demonstrates how partnership-led initiatives can 
create meaningful employment pathways for First Nations people 
while strengthening connections between industry, community and 
training providers.

=	 Through strong collaboration and rapid delivery, the initiative 
reinforced the importance of culturally informed programs that 
prioritise confidence, connection and practical outcomes.

Photo: Yarning Circle facilitated by Indi Connect.

Supporting First Nations pathways into sustainable careers

Photo:  Deywane Sampson from Indi Connect with 
Seymour Whyte Social Inclusion Manager Sharon 
Stevenson. 
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Photo: Matthew Kilpatrick and Trent Cochrane 
improving living conditions for a vulnerable First 
Nations household.

Photo: Volunteers from Seymour Whyte’s Brisbane office supporting Habitat for Humanity’s 'Brush with Kindness' program during NAIDOC Week.

Seymour Whyte partnered with Habitat for Humanity during NAIDOC 
Week 2024 to support the Brush with Kindness program, contributing 
to improved accommodation outcomes for vulnerable communities, 
including Aboriginal and Torres Strait Islander families.  
 
The initiative focused on practical, hands-on support to enhance 
living environments while strengthening connections with community 
housing providers. The volunteer team included Executive Leadership 
Team members Alanna Herbst and Matt Kilpatrick, whose participation 
reinforced the organisation’s commitment to reconciliation through 
visible leadership and active involvement.

Key elements

=	 Employee volunteering as part of the Brush with Kindness program
=	 Hands-on activities such as painting, cleaning and minor repairs
=	 Support for organisations delivering transitional and supported 

accommodation
=	 Partnership with Habitat for Humanity to achieve meaningful 

community outcomes
=	 Participation from ELT members to demonstrate leadership 

commitment and support

Impact 

=	 Improved living conditions for a vulnerable First Nations household
=	 Strengthened relationships with community housing providers
=	 Increased employee engagement with reconciliation through 

practical action
=	 Clear demonstration of Seymour Whyte’s commitment to safe, stable 

housing outcomes

Photo: Katea Crossingham painting during 
NAIDOC Week.

Supporting safe housing through NAIDOC Week volunteering
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Photo: Nathan Martin, CEO of Djurwa, a joint venture between the Aboriginal-owned Yalagan Group and BINGO Industries.

Our Upper South Creek Network Program joint venture project, CreekConnect, 
is strengthening First Nations participation in project delivery through its 
partnership with Djurwa, a joint venture between Yalagan Group and Bingo 
Industries. In the Dharawal language, Djurwa means “to grow.” 

At the Austral site, Djurwa has been engaged via CreekConnect to deliver 
essential waste management services, including the supply and servicing of 
site bins which has embedded the partnership into daily operations.

Key elements

=	 Engagement of a First Nations joint venture to deliver on-site waste 
services

=	 Integration of a culturally aligned business into day-to-day project 
delivery

=	 Supporting supplier diversity through routine operational activities 

Impact 

=	 Everyday procurement decisions creating meaningful opportunities for 
First Nations businesses

=	 Embedding Djurwa into core operations to support long-term economic 
participation

=	 Building capability through consistent, on-site delivery
=	 Contributing to more inclusive and sustainable project outcomes

Driving better waste outcomes with First Nations partner Djurwa

Photo: Djurwa bins on the Upper South Creek 
Network Program site. 
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To mark National Reconciliation Week 2026, our Eastern 
Freeway: Hoddle to Burke Alliance team stepped onto 
Country to support a community clean-up along the 
Birrarung (Yarra River), a waterway of deep cultural, spiritual 
and historical significance to the Wurundjeri Woi-wurrung 
people of the Kulin Nation. 
 
The initiative was suggested by a First Nations employee 
recruited through MobJobs, a First Nations recruitment 
agency. 

Key elements 

=	 First Nations-led initiative, grounded in authenticity
=	 Hands-on clean-up along the Birrarung
=	 Reflection and connection to Country
=	 Recognition of cultural significance to the Wurundjeri 

Woi-Wurrung people
=	 Shared responsibility for caring for Country

Impact 

=	 Stronger understanding of reconciliation in practice
=	 Deepened respect for First Nations connections to 

land and water
=	 Supported environmental care through action
=	 Supported more respectful relationships with First 

Nations communities In 2026, our Eastern Freeway: Hoddle to Burke Alliance team 
introduced the EjectX truck to improve safety, supported by Fleet 
HDF Alliance, a Kinaway-certified First Nations business providing 
fleet services and employment opportunities for First Nations 
Australians. 

Key elements 

=	 Introduction of EjectX technology to improve safety
=	 Horizontal unloading system reducing risk in uneven terrain 

and confined spaces
=	 Partnership with a Kinaway-certified First Nations business
=	 Support for First Nations employment through training, job 

placements and ongoing support

Impact 

=	 Improved safety outcomes for workers and road users during 
active construction

=	 Improved operator control while minimising the risk of 
incidents during unloading operations

=	 Strengthened Indigenous employment pathways through 
supply chain partnerships

=	 Demonstrated how innovation and procurement can deliver 
both safety and social outcomes

Caring for Country on the Birrarung

Safety through First Nations partnership

Photo above:  Eastern Freeway: Hoddle to Burke (EHBA) Alliance team members car-
rying out a clean-up along the Birrarung (Yarra River). Photo below: EHBA team with 
EjectX truck supplied by a First Nations fleet business.
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Photo: Smoking Ceremony for our Sydney Gateway project

Our Reconciliation Action Plan 
Innovate 2026-28
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Through this Innovate RAP, we continue to strengthen how we engage with Aboriginal and Torres Strait Islander 
peoples, organisations and communities across the regions in which we operate. Actions under this pillar 
focus on ongoing relationship building, celebrating National Reconciliation Week, and actively promoting 
reconciliation through our people, leadership and sphere of influence.

Building strong, respectful relationships is central to achieving our RAP vision.

Building on progress from previous RAPs, this RAP strengthens our engagement practices, improves cultural 
protocol awareness, and embeds reconciliation into everyday communication and ways of working.

These actions support meaningful community led relationships, strengthen cultural capability across our 
organisation, and contribute to positive social and reconciliation outcomes for our stakeholders and the 
communities we work in.

Relationships

Recognise and respect 
the value that community 
relationships can bring to 
our business.

Build positive relationships 
with prospective and 
current employees to 
guarantee long-term 
opportunities for success.

Engage and implement 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander businesses. 

Always be transparent 
to create a mutual 
understanding in the 
relationships we forge.

PartnershipOpportunityCommunity Understanding



INNOVATE Reconciliation Action Plan

027 

Action Deliverables Timeline Responsibility

Establish and 
maintain mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

	� Continue engagement with Aboriginal 
and Torres Strait Islander stakeholders 
and suppliers, including an annual 
relationship check in to gather 
feedback and identify opportunities to 
strengthen partnerships.

July 2026 - April 2028 National Communications 
and Engagement Manager

	� Continue to build relationships 
with local Aboriginal and Torres 
Strait Islander stakeholders and 
organisations to develop guiding 
principles for future engagement in 
the communities we operate in.[

September 2026 RAP working Group 
(Chairperson Lead)

	� Attend First-Nation-led events in 
each state we operate in to build and 
strengthen relationships in the local 
community

July 2026 (ongoing) RAP working Group 
(Chairperson Lead)

	� Review and improve processes 
that generate and promote new 
relationships with Aboriginal and 
Torres Strait Islander peoples and 
communities.[

September 2027 RAP working Group 
(Chairperson Lead)

	� Continue to use our intranet, Yanara, 
to generate relationships across our 
national teams and promote relevant 
events, suppliers and cultural training 

July 2026 (ongoing) National Communications 
and Engagement Manager

	� Continue to meet with local Aboriginal 
and Torres Strait Islander community 
Elders and/or respected community 
groups to establish respectful and 
mutual relationships, increase 
awareness of cultural community 
protocols and management of cultural 
heritage.

July 2026 (ongoing) Project Managers / Project 
Directors / Construction 
Managers / National 
Communications and 
Engagement Manager

Build relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

	� Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff. This includes 
displaying NRW posters in office 
common areas to promote this 
amongst our teams. 

27 May – 3 June 2027, 2028 National Communications 
and Engagement Manager

	� RAP Working Group members to 
participate in an external NRW event.

27 May – 3 June 2027, 2028 RAP working Group 
(Chairperson Lead)

	� Encourage and support staff and 
senior leaders to participate in at least 
one external event to recognise and 
celebrate NRW.

27 May – 3 June 2027, 2028 RAP working Group 
(Chairperson Lead)

	� Organise a local NRW event each 
year in each state office by organising 
cultural event(s) that acknowledge 
NRW and support local First Nations 
businesses and build relationships 

June 2027, 2028 RAP working Group 
(Chairperson Lead)

	� Register all our NRW events on 
Reconciliation Australia’s NRW 
website.

May 2027, 2028 RAP Working Group 
(Chairperson Lead)
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Action Deliverables Timeline Responsibility

Promote 
reconciliation 
through our 
sphere of 
influence

	� Celebrate the relaunch of our Innovate 
RAP through a series of internal and 
external communications.

July 2026 National Communications 
and Engagement Manager

	� Provide an update to subcontractors, 
suppliers and partners to inform them 
of our progression to an Innovate RAP.

August 2026 National Communications 
and Engagement Manager

	� Identify new communication 
opportunities to strengthen our 
strategy in communicating our RAP 
commitments to all internal and 
external stakeholders during the RAP 
launch.

July 2026 National Communications 
and Engagement Manager

	� Promote the updated RAP to new 
employees at the onboarding stage 
to ensure awareness and mutual 
understanding of our cultural 
commitments and guiding principles.

July 2026 (ongoing) RAP working group 
(Chairperson Lead)

	� Provide continual updates 
regarding RAP progress against 
deliverables and identify how our 
employees can contribute to our                 
reconciliation journey.

July 2026 (ongoing) RAP working group 
(Chairperson Lead)

	� Review our strategies to engage our 
staff in reconciliation

Review September 2027 RAP working group 
(Chairperson Lead)

	� Communicate our commitment 
to reconciliation publicly via our 
corporate website, marketing 
activities, social media and     internal 
communications.

July 2026 (ongoing) National Communications 
and Engagement Manager

	� Continue to explore opportunities 
to positively influence our external 
stakeholders to drive reconciliation 
outcomes.

July 2026 (ongoing) RAP working group 
(Chairperson Lead)

	� Continue to collaborate with 
organisations in the RAP Network and 
other partner organisations either 
as joint venture partners or supplier 
who support our vision to advance 
reconciliation. 

July 2026 (ongoing) RAP Working Group 
Chairperson

	� Display our Innovate RAP artworks 
in every state office as an ongoing 
reminder of our reconciliation 
commitment and journey. 

August 2026 National Communications 
and Engagement Manager

Promote positive 
race relations 
through anti-
discrimination 
strategies

	� Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future 
needs.

September 2026 Regional HR Manager

	� Communicate our anti-discrimination 
policy across our organisation.  

September 2026 Regional HR Manager

	� Engage with Aboriginal and Torres 
Strait Islander staff and/or Aboriginal 
and Torres Strait Islander advisors to 
review our anti-discrimination policy.

July 2027 RAP working group 
(Chairperson Lead)
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	� Continue to educate senior leaders on 
the effects of discrimination or bias with 
public support of all internal and external 
campaign activity

November 2026 National Communications 
and Engagement Manager

	� Invite staff to report any breaches of our 
race relations and anti-discrimination 
policies via a variety of confidential 
formats.

November 2026 RAP working group 
(Chairperson Lead)

	� Continue to initiate bi-yearly staff 
surveys to track the success of our 
anti-discrimination strategies and 
gain insights for improvements. 

January 2027, June 2027 
January 2028, June 2028

RAP working group 
(Chairperson Lead)

Photo 1. Our Lower Molonglo Water Quality Control Centre project team's lanyards featuring artwork 'Centre Stage' (2022) by Aboriginal 
artist Terry Hayes, recognising culture in daily site activity. Photo 2. Seymour Whyte sponsored shirts by Aboriginal-owned Gawun for a 
Logan District Elders event.

1 2



Respect

Embracing the respect for 
First Nations people and 
communities within our 
company culture.

Seizing opportunities to 
build respect amongst our 
teams and lead by example.

Understanding underpins 
respect. 

PartnershipOpportunityCommunity Understanding

As we continue into our second Innovate Reconciliation Action Plan (RAP), Seymour Whyte is 
strengthening awareness of Aboriginal and Torres Strait Islander cultures, histories and protocols so 
respect is consistently embedded in how we work.

Respect is built through understanding. 
 
By building cultural capability across our workforce, observing cultural protocols such as 
Acknowledgement of Country and Welcome to Country, and recognising significant events like 
NAIDOC Week, we demonstrate respect across our projects, offices and partnerships. 

Through this next phase of our reconciliation journey, we aim to foster a workplace that values 
respect, supports the growth of First Nations peoples, and builds shared pride across our workforce.

Always being mutually 
respectful in the 
partnerships we forge. 
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Action Deliverables Timeline Responsibility

Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge and 
rights and through 
cultural learning

	� Conduct a review of cultural learning 
needs within our organisation.

August 2026 RAP working group 
(Chairperson Lead)

	� Consult local Traditional Owners and/
or Aboriginal and Torres Strait Islander 
advisors on the development and 
implementation of a cultural learning 
strategy.

September 2026 RAP working group 
(Chairperson Lead)

	� Develop, implement and 
communicate a cultural learning 
strategy for our staff.

November 2026 RAP working group 
(Chairperson Lead)

	� Provide opportunities for RAP Working 
Group members, HR managers 
and other key leadership staff to 
participate in formal and structured 
cultural learning.

November 2026 RAP working group 
(Chairperson Lead)

	� Update and promote our cultural 
guidelines and prompt new starters to 
confirm their understanding

November 2026 Training Manager

	� Continue regular cultural awareness 
training for management teams

November 2026 Training Manager

	� Continue to communicate to staff 
regular updates regarding local stories 
and cultural education resources via 
our intranet, Yanara.

November 2026 National Communications and 
Engagement Manager

Demonstrate 
respect for 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

	� Increase staff understanding of 
the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols.

October 0226 RAP working group 
(Chairperson Lead)

	� Review and update the cultural 
protocol document, including 
protocols for Welcome to Country and 
Acknowledgement of Country.

October 2026 (ongoing) National Communications and 
Engagement Manager

	� Invite a local Traditional Owner or 
Custodian to provide a Welcome to 
Country or other appropriate cultural 
protocol Seymour Whyte events e.g. 
project launches.

July 2026 (ongoing) RAP working group 
(Chairperson Lead)
/Project Managers

	� Continue to include an 
Acknowledgement of Country or 
other appropriate protocols at 
the commencement of important 
meetings.

July 2026 (ongoing) RAP working group 
(Chairperson Lead)

	� Install plaques on our projects that 
acknowledge Country and the Traditional 
Owners of the Land where our offices 
and projects are located.

October 2026 National Communications and 
Engagement Manager

Demonstrate 
respect for 
Aboriginal and 
Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC week.

	� RAP Working Group to participate in 
an external NAIDOC Week event.

July 2026, 2027 RAP working group

	� Review HR policies and procedures to 
remove barriers to staff participating 
in NAIDOC Week.

November 2026 (Chairperson Lead)
Regional HR Manager



Seymour Whyte

032

Action Deliverables Timeline Responsibility

	� Promote and encourage participation 
in external NAIDOC events to all 
staff by also providing a list of 
available events in each region of our 
operations.

July 2026, 2027 RAP working group 
(Chairperson Lead)

	� Ensure that a member of the RAP 
Working Group and Senior Leader 
attends a NAIDOC Week event to 
recognise and celebrate NAIDOC 
week.

July 2026, 2027 RAP working group 
(Chairperson Lead)

	� Share NAIDOC messages via our 
intranet, Yanara and positively 
promote Aboriginal and Torres Strait 
Islander cultures, histories and 
suppliers.

July 2026, 2027 National Communications and 
Engagement Manager

Photo: A smoking ceremony led by Darug Traditional Custodian Uncle Collin Lock marked the opening of the Austral site office for our 
Upper South Creek Networks Program project in Western Sydney.
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Photos: Our Chandler Highway project's mural and shared user path in Kew and Alphington, Melbourne.



Opportunities

Seek out opportunities 
within the communities 
where we work.

Be open when an 
opportunity presents itself 
and seize it.

Creating strong partnership 
will in turn generate 
future opportunities.

Create an understanding of 
what constitutes a RAP. 

PartnershipOpportunityCommunity Understanding

Seymour Whyte is focused on creating genuine employment, training and business opportunities for 
Aboriginal and Torres Strait Islander peoples. 

Opportunity is central to meaningful Reconciliation. 

We acknowledge that a number of commitments under our previous Innovate RAP were not fully 
achieved in this area. Recognising these gaps strengthens our accountability and reinforces our 
commitment to do better.

By reviewing our recruitment, HR and procurement practices, removing barriers, and strengthening 
engagement with Aboriginal and Torres Strait Islander businesses, we aim to become an employer 
and partner of choice and support improved economic and social outcomes in the communities 
where we work.
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Action Deliverables Timeline Responsibility

Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development. 

	� Build understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment 
and professional development 
opportunities.

August 2026 Talent Manager & Training 
Manager (Lead)

	� Engage with Aboriginal and Torres 
Strait Islander staff to consult on 
our recruitment, retention and 
professional development strategy.

August 2026 Talent Manager & Training 
Manager (Lead)

	� Develop and implement an Aboriginal 
and Torres Strait Islander recruitment, 
retention and professional 
development strategy.

October 2026 Talent Manager & Training 
Manager (Lead)

	� Advertise job vacancies to effectively 
reach Aboriginal and Torres Strait 
Islander stakeholders.

November 2026 Talent Manager 

	� Review HR and recruitment 
procedures and policies to remove 
barriers to Aboriginal and Torres 
Strait Islander participation in        our 
workplace.

August 2026 HR Manager / Talent 
Manager/ Working Group 
Chairperson (Lead)

	� Set defined targets to increase the 
percentage of Aboriginal and Torres 
Strait Islander staff employed in    our 
workforce. 

October 2026 Talent Committee & Working 
Group Chairperson (Lead)

	� Initiate pre-employment programs 
to promote career opportunities for 
prospective Aboriginal and Torres 
Strait Islander candidates.

November 2026 Training Manager

	� Review processes to track and 
monitor the recruitment and retention 
of Aboriginal and Torres Strait Islander 
staff locally and nationally.

November 2026 Working Group Chairperson 
(Lead) & Social Procurement 
Committee

	� Advertise vacancies and opportunities 
via Aboriginal and Torres Strait 
Islander media. 

November 2026 Talent Manager & Talent team

Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes.

	� Develop and implement an Aboriginal 
and Torres Strait Islander procurement 
strategy.

January 2027 Precontracts Manager/
Communications Manager 
(Lead)

	� Develop and communicate 
opportunities for procurement of 
goods and services from Aboriginal 
and Torres Strait Islander businesses 
to staff.

February 2027 Precontracts Manager/
Communications Manager 
(Lead)

	� Review and update procurement 
practices to remove barriers to 
procuring goods and services from 
Aboriginal and Torres Strait Islander 
businesses.

January 2027 Precontracts Manager/ 
Communications Manager 
(Lead)

	� Ensure that Aboriginal and/or Torres 
Strait Islander subcontractors 
and suppliers are tracked in our 
procurement database with ongoing 
engagement to identify and promote 
the business as well as ensure 
opportunities for goods and services 
procurement. 

September 2026 Project Managers/
Procurement Officers, 
Working Group 
(Chairperson Lead)
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	� Continue to develop commercial 
relationships with Aboriginal and/or 
Torres Strait Islander businesses.

February 2027 Project Managers /
Procurement Officers / 
Working Group (Chairperson 
Lead)

	� Review and integrate our historical 
procurement to create an Aboriginal 
and/or Torres Strait Islander supplier 
database for our teams to utilise.

April 2027 Project Managers /
Procurement Officers / 
Working Group (Chairperson 
Lead)

	� Run procurement workshops and 
embed reconciliation strategies 
within our business processes, 
especially for our estimating teams 
on the importance of identifying 
Aboriginal and/or Torres Strait Islander 
businesses at tender stage.

April 2027 Precontracts Manager /
Estimating Managers / 
Working Group 
(Chairperson Lead)

	� Develop case studies to further 
promote our procurement and 
engagement benefits for   Aboriginal 
and/or Torres Strait Islander 
businesses.

August 2027 Precontracts Manager/
Communications 
Manager (Lead)

	� Ensure all projects engage with a local 
artist and Aboriginal and/or Torres 
Strait Islander suppliers.

June 2027 Project Communications 
Manager (Lead) / Project 
Environmental / Sustainability 
Manager

Become a trusted 
ally for Aboriginal 
and Torres 
Strait Islander 
businesses 
sharing our 
knowledge and 
resources to 
enable their 
continued 
success.

	� Engage with Aboriginal and Torres 
Strait Islander businesses to assess 
their business needs.

August 2026 (ongoing) Social Inclusion Manager

	� Continue to explore opportunities 
within our workforce to support and 
guide Aboriginal and Torres Strait 
Islander businesses. 

September 2026 Social Inclusion Manager

	� Commit to supporting Aboriginal 
and/or Torres Strait Islander charities 
through volunteering and fundraising 
initiatives to demonstrate our public 
and financial support.

January 2027 (ongoing) Social Inclusion Manager

	� Identify and invite key people within 
our business who can champion 
the support and empowerment of 
Aboriginal and Torres Strait Islander 
businesses.

June 2027 Social Inclusion Manager

Increase 
professional 
development 
and training 
opportunities 
and pathways 
for Aboriginal 
and Torres Strait 
Islander peoples.

	� Develop a strategy plan where 
Seymour Whyte can develop training 
and employment opportunities for 
existing and future Aboriginal and 
Torres Strait Islander employees.

November 2026 RAP working group 
(Chairperson Lead)

	� Undertake pre-employment 
programs for First Nations people 
prior to engagement to provide 
support and readiness outcomes for 
potential jobseekers.

September 2026 RAP working group 
(Chairperson Lead)

	� Improve employment and personal 
development outcomes through our 
all-inclusive training program in our 
Learning Management System (LMS).

December 2026 RAP working group 
(Chairperson Lead)
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Photo: Icon Water team marking NAIDOC Week, wearing Aboriginal-designed PPE created by First Nations businesses Yarning Circles 
and Supplies Mob.

Action Deliverables Timeline Responsibility

	� Provide ongoing mentoring, 
education and training to our 
teams and regularly review the 
training program to make necessary 
improvements.

January 2027 RAP working group 
(Chairperson Lead)

	� Conduct a review of potential 
organisations in each state location 
that can support our RAP plan 
actions and deliverables.

February 2027 RAP working group 
(Chairperson Lead)

	� Engage with Aboriginal businesses 
to identify support methodology 
and opportunities for personal 
development and upskilling.

March 2027 RAP working group 
(Chairperson Lead)



Governance

Building an inclusive and 
diverse community where 
our RAP vision can prosper.

Using all available 
opportunities to effectively 
implement our Innovate 
RAP commitments.

Aligning with partners 
who can increase our 
knowledge, resources and 
capabilities to succeed in 
our RAP goals. 

Creating an understanding 
of our Innovate RAP vision 
and commitments.

PartnershipOpportunityCommunity Understanding

Through a refreshed governance framework, an active RAP Working Group, and clearer oversight, we 
are focused on strengthening consistency, improving implementation and embedding reconciliation 
more effectively across the business. 

Governance underpins the effective delivery of our Reconciliation Action Plan. 

Regular monitoring, leadership engagement and transparent reporting will enable us to track 
progress, address challenges early, and adapt where improvements are needed.

A key change is the introduction of a role based RAP Working Group, designed to improve continuity, 
consistency and shared responsibility across the organisation. Supported by clearer oversight, regular 
monitoring and transparent reporting, this approach strengthens implementation and embeds 
reconciliation more effectively into our business.
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Establish 
and maintain 
an effective 
Reconciliation 
Action Plan 
Working 
Group to drive 
Governance of 
the Reconciliation 
Action Plan.

	� Maintain Aboriginal and Torres Strait 
Islander representation on the RWG. 

July 2026 Working Group 
(Chairperson Lead)

	� Establish and apply a Terms of 
Reference for the RWG.

July 2026 Working Group 
(Chairperson Lead)

	� Meet at least four times per 
year to drive and monitor RAP 
implementation.

July 2026, October 2026, 
January 2027, April 2027, 
July 2027, October 2027, 
January 2028

Working Group 
(Chairperson Lead)

	� Ensure RAPWG representation from 
each state.

July 2026 Working Group 
(Chairperson Lead)

	� Regularly monitor and review our 
progress against the RAP actions and 
deliverables and make improvements 
as necessary.

July 2026, October 2026, 
January 2027, April 2027, 
July 2027, October 2027, 
January 2028

Working Group 
(Chairperson Lead)

Provide 
appropriate 
support for 
effective 
implementation 
of Reconciliation 
Action Plan 
commitments.

	� Define resource needs for RAP 
implementation.

July 2026 RAP Working Group 
(Chairperson Lead)

	� Continue to engage our senior leaders 
and other staff in the delivery of RAP 
commitments.  

July 2026 RAP Working Group 
(Chairperson Lead)

	� Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments.

July 2026 RAP Working Group 
(Chairperson Lead)

	� Maintain an internal RAP Champion from 
senior management.

July 2026 RAP Working Group 
(Chairperson Lead)

	� Include RAP vision and goals as part of 
our operational project plans.

July 2026 RAP Working Group 
(Chairperson Lead)

	� Include RAP as an agenda item on all 
Executive Leadership Team meetings 
and as part of our national company 
strategy. 

July 2026 RAP Working Group 
(Chairperson Lead)

Build 
accountability 
and transparency 
through reporting 
Reconciliation 
Action Plan 
achievements, 
challenges and 
learnings both 
internally and 
externally.

	� Contact Reconciliation Australia to 
ensure that our primary and secondary 
contact are up to date to ensure we are 
receiving important correspondence.

July 2026, July 2027 Working Group 
(Chairperson Lead)

	� Follow up with Reconciliation Australia 
if we have not yet received our unique 
reporting link to participate in the RAP 
Impact Survey

1 Sep 2026, 2027, 2028 Working Group 
(Chairperson Lead)

	� Complete and submit the annual RAP 
Impact Survey to Reconciliation Australia.

Sep 2026, 2027, 2028 Working Group 
(Chairperson Lead)

	� Add our new Innovate RAP Plan on our 
website and our intranet, Yanara. 

Commence July 2026 National Communications and 
Engagement Manager

	� Report RAP progress to all staff and 
senior leaders quarterly. 

Oct 2026  
Jan, Apr, July, Oct 2027  
Jan, Apr, July 2028

RAP working group 
(Chairperson Lead)

	� Publicly report our RAP achievements, 
challenges and learnings, annually.

June 2027, January 2028 National Communications and 
Engagement Manager

Continue our 
reconciliation 
journey by 
developing 
our next 
Reconciliation 
Action Plan.

	� Register with Reconciliation Australia to 
begin developing our next Reconciliation 
Action Plan.

January 2028 Working Group 
(Chairperson Lead)

	� Submit a traffic light report to 
Reconciliation Australia to support the 
development of our next RAP. 

June 2028 Working Group 
(Chairperson Lead)
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For any Seymour Whyte Reconciliation 
Action Plan enquiries, please contact:

       (07) 3340 4800
       reception@seymourwhyte.com.au
       seymourwhyte.com.au
 


